Claude vs Paperclip

Independent comparison - April 2026 - Prepared by AFTA

USE PAPERCLIP IF USE CLAUDE IF

- You're building an Al-native product with engineering - You're anon-technical marketing team without an
resources engineer

- You need first-class budget caps and approval gates - Youwant workflows your team can read and modify
forautonomous agents without outside help

- You have fully-contained, well-specified projects - Youwant automation runningin days, not weeks
where "zero-human”is areal end-state - Youwant humans to retain decision authority by

- You caninvest weeks in org design and ongoing design

maintenance

Paperclip models Al as an organizational hierarchy — CEO agent, department agents, shared workspaces, budget caps,
and audit logs. It's powerful architecture for building Al-native products. For a 3—-person marketing team, it introduces the
complexity of designing and managing an agent org on top of the work you actually want to automate.

The AFTA approach: Document the workflow - Implement it as a readable Claude skill » Standardize until repeatable
- Schedule it. Your team stays in the loop for decisions that matter. The skill file is plain English — anyone on the team
canread exactly what the agentis doing.

CAPABILITY CLAUDE (WITH AFTA) PAPERCLIP

Time to first workflow Hours Days to weeks
Readable by non-technical team Yes — plain English No — config files
Scheduled /recurring tasks Cowork — supervised Cron, self-managed
Human decision authority By design Optional

Multi-agent hierarchy Linear sequential skills Full CEO - dept -»> worker
Budget caps peragent N/A Yes — first-class
Auditlogs Skill files + history Full per-agentlog
Google Drive / Gmail / Slack MCP integrations built-in Manual setup required
Opensource No Yes (Apache 2.0)
Requires a developer No Yes

Sources: Paperclip — github.com/paperclipai/paperclip — architecture docs, Apache 2.0, March 2026 - Anthropic — Claude plans & pricing
- Anthropic — Claude Cowork (January 2026) - Anthropic — Building Effective Agents - Anthropic — Model Context Protocolintegrations



